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The Prosperity Plan
Turn Your Life Mission Into A Thriving Business
Think about your life.  What were your happiest moments?
Describe a passion or a peeve that you have about the world.  What ideas do you have about creating something better or improving it?

What have you always wanted to experience?
Discover Your Strength and Apply to Your Business
In which areas do you perform exceptionally well? 
Out of all the things that you do, what do your customers say they value the most and why?
How do your customers compare you against any other alternative?  Please use your customers’ actual words or phrases whenever you can.

Build Your Business Around Your Strength
	REALISTIC

Building Things

Fixing Things

Growing things

Making Things Work

Shaping Environments

Solving Problems

INVESTIGATIVE

Advancing Ideas

Analyzing Information

Discovering Resources

Investigating Things

Getting to the Heart of Matters

Making Connections

Putting Pieces Together

Researching Things

Translating Things

SOCIAL

Awakening Spirit

Bringing Joy

Building Relationships

Creating Dialogue

Creating Trust

Facilitating Change

Getting Participation

Giving Care

Healing Wounds

Helping Overcome Obstacles

Instructing People

Resolving Disputes


	CONVENTIONAL

Doing the Numbers

Getting Things Right

Operating Things

Organizing Things

Processing Things

Straightening Things Up

ENTERPRISING

Bringing Out Potential

Empowering Others

Exploring the Way

Making Deals

Managing Things

Opening Doors

Persuading People

Selling Intangibles

Starting Things

ARTISTIC

Adding Humor

Braking Molds

Creating Things

Composing Themes

Designing Things

Moving Through Space

Performing Events

Seeing Possibilities

Seeing the Big Picture

Writing Things




From the list above identify those attributes that you NATURRALLY give to others?

Which 5 of those attributes (from #1) do you MOST ENJOY giving to others?

Of those 5 listed in #2,  which do you give most often?
Sample Life Mission

Obsidian’s Life Mission 

The Purpose for Our Existence and Our Relentless Commitment to Growth

Investing in tomorrow’s leaders, today. TM

Obsidian Launch is the world’s most highly regarded business growth accelerator. Our sole purpose is to “invest in and rapidly mature new entrepreneurial companies into steadfast niche leaders.”  It is our emphatic belief that entrepreneurialism offers the greatest freedom for people to do remarkable things for themselves and others, to strengthen the economy, and to lead lives driven by passion; and it is our relentless mission to foster entrepreneurialism because of this.

Write Your Life Mission Here

Find Your Destiny:

What are the ultimate goals you’ve set for yourself and your company?
Write Your Own Eulogy.  What Stamp do you want to leave on the world?

Put a picture of yourself on a magazine cover.  Which magazine is it? What is the title placed above you on the cover?  Why?

If you could be a guest on a TV show, which would it be?  Why?  What would you talk about?

Sample Destiny

Obsidian’s Destiny

What We Are Destined To Be

On December 31, 2018 Obsidian Launch has achieved annual income of more than $53M. Obsidian is recognized as having formed and being the pinnacle of the new market of ‘growth accelerators’. Revenue is being generated from ongoing phantom equity interests in approximately 250 niche businesses and liquidity events.   VCs and other investment firms are placing a valuation 25% to 50% higher on Obsidian’s Partners than similar opportunities because of Obsidian’s reputation of breeding the best niche companies.

We are recognized as one of the top 100 places to work in the US.  Obsidian’s Partners are some of the fastest growing, healthiest and well recognized businesses in the US.  Over 25% of Obsidian’s clients have succeeded in being acquired and today continue to grow and succeed at the next level, further strengthening the recognized value Obsidian brings to new businesses. Several entrepreneurs of former Obsidian Partners have joined Obsidian’s team and are creating the next generation of business leaders.  

The Obsidian offices are a place where we look forward to coming every day. It is a place of high energy, supportive colleagues, and the occasional good natured prank.  A few mascot dogs walk around the office building and colleagues enjoy the break areas with a TV, a pool table, video games, and great cuisine.  Lounge areas and mini-libraries are located throughout the office – these are places to talk, think, focus and drive ourselves to the next level.

Learning is HUGE at Obsidian and all colleagues are required (and excited) to constantly take courses, read books, work with mentors and all but bathe in their field of expertise.  Obsidian offers cross training and fun educational activities to avoid burn out.  Many of Obsidian’s colleagues are recognized as the leading experts in their field.  Some Obsidian experts elect to spin off and start their own businesses in their field of passion.  Of course, Obsidian invests in these companies and helps them grow and they turn out to be some of our most successful Partners. 

Write Your Destiny Here

Find Your Area of Innovation

Which area will you lead in (you can refer back to your signature strength attributes to help: 

As you go through these think in terms of “In what ways will you innovate in these areas?”

· Quality
· Price

· Convenience

Sample Area of Innovation

Obsidian’s Area of Innovation 

How We Do It

Obsidian leads on Quality – Quality of service, quality of experience and quality of the deliverables.  We have a relentless obsession to provide the highest quality hands-on involvement and support available. We cherry pick partners who are motivated, passionate and focused.  It is undeniable that partnering with Obsidian is at least 100 times better than partnering with any single person.  As a result, Obsidian has changed the entire paradigm on partnering.  The world now views launching your own company, by yourself, while retaining 100% equity to be safer and far more effective than having equity partners.
Create YOUR Area of Innovation Here

Immutable Laws:

What pisses you off?  

Because I hate it when ______________________________________, [my company] will ____________________________________________!

What do you believe in?  

How do you love to do business?

How will you show people (your customers) you love them?

How do your customers want to be treated?

What do you value?

Sample Immutable Laws

Obsidian’s Immutable Laws

The Way We Do It

Give to Give – We get what we give.  Our passion is in teaming with first time young entrepreneurs and building them into niche industry leaders.  We achieve our goals only if our partner achieves their’s.  We put every ounce of our ability into launching their company and launching it healthily and strongly.  Our reward is their success and we only achieve our goals when we foster success in them.
No Dicks Allowed – We are driven by the fact that we are serving a higher purpose and doing good things for the world.  We exploit laughter, fun & enjoyment, yet we do it at no one’s expense.  Our positivity is undeniable.  Our colleagues, our partners and our vendors are all friends that we like and respect.  Not only this, but they are great at what they do and share common good values. Dicks are not allowed.

Blood Money – Money is the blood of a business and must be treated that way.  Obsidian and our partners practice financial prudence and are financially healthy every quarter of every year.  When our partners launch from the Obsidian partnership, they are positioned for a lifetime of continued financial growth. We will never associate with “get-rich-quick” schemes.  We only partner with “get-rich-right” plans.   

Write YOUR Immutable Laws Here
Community

Describe your ideal customer:

Who do you work with?

· Company or Individual

· Age, Gender

· Interest

· Industry

Why do you work with them?

What challenges do they have that you solve?

Sample Community

Obsidian’s Community 

Who We Do It With and For
We partner exclusively with young, first time entrepreneurs – the leaders of our future.  Our partners are young men and woman between the ages of 18 and 26 who have an extraordinary entrepreneurial drive.  They are highly risk tolerant and passionate about their concepts. They have a low demand for immediate income and are desirous of making the sacrifices now to have the success later.


Every partner that joins the Obsidian Portfolio brings strong synergies to the existing group and enhances everyone else.  Everyone has a commitment to “getting rich right.”
Write about YOUR Community Here
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The Quarterly Plan
1. What are your goals?  Write these as general statements for now.  Think of them as categories. For example: “Launch a marketing membership site” is an overarching goal.
2. Now write a few sentences that clarify your goal.  This is just a full description of what needs to be accomplished in the next 90 days.  Find Membership software, develop content, market the site.  What are yours?
3. Tasks:  What specific macro tasks need to be achieved for each overarching goal?  Now is when you take those general goals and make them (S)specific, (M)measurable, (A) attainable, (R) responsible, (T) time scheduled.

Sample Quarterly Plan

	Goal  #1 – Maximize Current Partners’ Success

	Key Tasks
	Target
	Lead

	1. Forum/Training Meetings – First meeting to occur during Q2, Will schedule monthly
	04/04/08
	DW

	2. Collection of Ideas/Suggestions for each one of our Partners (ideas, leads, suggestions, magazine cut outs, etc.)
	04/11/08
	MS

	3. Viral Marketing – Have 3 templated approaches for viral marketing (Blog, Video, Web)
	05/30/08
	MJM

	4. Key Introductions – Establish method for collecting and making key introductions – including ideal customer parameters, regular communications to Partners, etc.
	05/30/08
	MJM


	Goal  #2 – Effective, Regular Obsidian Communication

	Key Tasks
	Target
	Lead

	1. Internal Whiteboard – Create a system for easily sharing internal communications, metrics, etc.
	04/30/08
	MS

	2. Huddles – Enforce daily huddle and have firm agenda with metrics being reported
	04/30/08
	MJM

	3. Letter from Mike – Have a scheduled monthly internal newsletter going out to partners and employees
	06/30/08
	MJM

	4. Partner Visual Metrics – Have a visual metric board or system for clearly displaying daily goals
	05/15/08
	PZ


	Goal  #3 – The Obsidian Way

	Key Tasks
	Target
	Lead

	1. Define Critical Moments and Thresholds – Tracking system and action items for when Partners achieve certain thresholds
	05/30/08
	PZ

	2. Develop Methods to Monitor Threshold – Tracking system that automates the process of tracking Partner progress and notifies Obsidian team/Partners for appropriate actions
	06/30/08
	PZ

	3. Develop Standard Language – Establish and publish consistent use of terms for the 
	06/30/08
	MJM

	4. Service Menu – Have a menu that lists all the services we offer our Partners and when we “introduce” the service offering to our Partners
	04/30/08
	MJM


Download a Word Template Here 

and Write Your Own
Sheet 3

Daily Metrics

What are the critical numbers you can review every day to track the progress of your business?
Here are some to consider:

· Hits on website

· Calls coming in

· Appointments set with prospects

· Speaking engagements

· Blog comments

Do a search on the terms “business ratios” for more
Sample Daily Metrics

	Cash

Capacity


	Partner Revenue

(Prior Day)


	Partner Testimonials

(Prior Day)
	Speaking Engagements (Rolling 30)
	Application Review

(Prior Day)

	Cash
	Sales
	Service
	Marketing
	Administration

	3.7

+


	$72.3K

+


	24

-


	8

-


	2.4 hr

+


YOUR Daily Metrics
	Metric


	Metric


	Metric
	Metric
	Metric

	Cash
	Sales
	Service
	Marketing
	Administration

	123

+


	123

+


	123

-


	123

-


	123

+
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