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	Strategic Category
	Strategy

	Target Market
	Describe your ideal customer here
The doctor in an independent office practice for an emerging specialty procedure such as pain, vein or vascular medicine.

	Positioning Statement
	What sets you apart from other alternatives
We’re in the business of having doctors get paid for what they do.  We give them more time to do the things they love to do.  They don’t “buy” from us, they join us.  Working with PRC is a lifestyle choice – not a billing choice.

	Offering to customers
	What combination of product and/or service will you offer


	Price Strategy
	What pricing strategies will you use

	Distribution
	How will you put your product in arm’s reach of customers?

	Sales Strategy
	How will you educate and bring customers on

	Service Strategy
	What services will you offer and how

	Promotion Strategy
	What will be your message and how will you deliver it

	Marketing Research
	What information will you need?

	Any other component of your marketing plan
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